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Collegio Nuovo's Best Practice in Fostering Young Women

— Silent Job and A Lifelong Learning Experience —
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Leadership can be associated to external apbearance, rather than substance, authoritativeness, rather than
being influential and capable of listening to others and involving them, and constant effort to aim at the top, at all
costs and no matter what the context is like.

Leadership seems to be linked in the first instance with the business and political world, yet there is now
also a constant reminder to become extensively a leader: even supermarket shelves are covered with books
encouraging one to be a leader. The prevailing message seems to be that there is no value and no real active
contribution in being a follower, thus shaping a world as an army wholly constituted by generals.

Collegio Nuovo, from its inception in 1978, aims at cultivating a different approach. Its effort, as asserted by
Statute is to “contribute in a very real way to the intellectual progress of the country, by education and assisting in
the cultural development of young women enrolled at the State University and other institutions of a higher level in
Pavia, who display distinct aptitude for study”. Development is a key word which highlights a gradual approach,
a tendency to improve students’ capabilities within society, rather than the effort to go hunting geniuses. Students
are selected on their “distinct aptitude for study”, that's to say merit : substance rather than appearance. Moreover
they are backed in a “very real way”, since the College supports the most deserving students by either waiving
their fees entirely or by applying subsidised rates, besides a significant number of study abroad scholarships.

Thirty years after the College’s foundation, a book was published in Italy that even from its title (Meritocracy:
four concrete proposals to promote talent and bring more wealth and justice to our society) raised a vast and
stimulating debate. It is written by one of the distinguished speakers in the cultural program run by Collegio
Nuovo, Roger Abravanel, Emeritus Director of Mc Kinsey, the renowned consultancy company which published
a key report called Women Matter. Emma Bonino, Senator of the Italian Republic and one of the most prominent
political women also at an international level, who officially greeted the 2008 WEW meeting at the Collegio Nuovo,
claimed that the stimulating idea of Meritocracy is “merit as a shocking therapy to make Italy more dynamic and
confident in its future”.

Dynamism, as open mindedness through intense international networking, and confidence, feed both through
constant peer-to-peer confrontation and direct contact with role models, are skills and qualities equally fostered
at the Collegio Nuovo, through a silent job enriched with a lifelong learning experience. With the aim at building a
shared leadership for the benefit of the present and the future.

29



